POOLED DISTRIBUTION

FOR RETAIL

Excellence Through Teamwork

ADC has the network, the resources and the expertise to provide
exceptional Pooled Distribution services for your Retail applications.
A passion for security, flexibility for your delivery requirements and
the ability to integrate with your scan technologies are just some

of the elements that combine to provide highly efficient Pooled
Distribution services.

From the warehouse to your individual stores, each team member
will provide you with outstanding, accurate, and high-quality service
at every step of the process.

High-Level Security and Quality

ADC stands ready to protect your inventory at every step of the
delivery process. Our systems insure that your inventory will always
be handled professionally and securely in a manner that you can
depend on.

e Expect Secure, Controlled Receiving and Delivery — Your
inventory will be received and processed in our secure
facilities and delivered by an extensive network of satellite-
controlled trucks throughout 7 states.

e Count On Strict Adherence to Your Loss Prevention
Requirements - Our processing managers are passionate
about accuracy and security. Your inventory is carefully
monitored and tracked according to your specifications
to make sure that each store receives the correct order
every time.

¢ Enjoy Consistent, Personal Delivery — The same ADC
driver will make your deliveries each day. This improves
security and delivery times, since you don’t have transfer
delays. Your employees get to know our driver and the driver
gets to know and care about the stores they serve.

Routing and Delivery Requirements

ADC will meet your delivery specifications, manage your
inbound bulk loads securely into our facility and accurately
consolidate your outbound store shipments.

¢ Easily Manage Your Bulk-Loaded Retail Orders -
We’ll receive your bulk loaded retail orders for regional
distribution, sort them according to your requirements,
verify the data and quickly deliver them to your retail
distribution points.

e Control Your Sequential Routing and Delivery
Requirements - Whether your products require local
delivery or long distance, we can sequentially route and
deliver based on your specific service requirements.

Our mission is
to provide
a perfect
service
experience
to our
customers,
and to be their
#1 choice for
logistics

services.
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* Co-load and Re-direct Partial Loads - We will co-
load your LTL shipments to USPS facilities or other hub
destinations and redirect your partial loads in a more
efficient manner.

Integrated Technology and Data Handling

ADC has set up an extensive network of receiving, processing
and delivery equipment to ensure that our processes are
integrated with your scan technology so that inventory gets to
the right retail outlet every time, just as ordered. Using ADC
equipment or yours, we will work hard to accurately receive,
sort and deliver your inventory with quality checkpoints to
each individual store. ADC’s ability to accurately handle data
and make timely deliveries has resulted in very high to perfect
scores from our customers.

e Inventory is Received Quickly and Accurately —
Inventory from multiple truckloads is received, scanned
and sorted for individual store orders by our highly
trained teams according to SOP processes. Strict quality
control procedures prevent mis-sorts and boxes being
scanned to incorrect pallet/store locations.

* Guarantee Accurate Delivery with Enhanced Security
Procedures - Pallets are loaded into our trucks according
to the outlined security procedures and delivered to each

individual store. At the store, the pallet or box can be
scanned (once again this varies by Pool) as it is delivered
to verify correct inventory and, if required, data can be
immediately uploaded to your servers.
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